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 October 2008
==============================================================================
We Swim With Pride, We Win With Honor, We Build Character!

==============================================================================
I. 
General Info
Please regularly visit our website at gilroygators.org for up-to-date information on news, events and your personal account information.

Call the Gator Voice-Mail/message Hotline number 842-3100 to find out the status of any practice cancellations.  In addition to email, we update the hotline to inform our membership of any practice cancellation.  You can leave a message and your call will be returned shortly.  You can also email your coach by going to www.gilroygators.org and clicking on the swim group’s icon.

Please remember if you wish to talk to your child’s coach, please make arrangements with that coach either before or after practice so they can devote their entire attention to your concerns.
II. Tom Clark, Head Coach
TOM'S GROUP GOAL

I have not asked for your goals this year but I do expect you to do them.  I would like you to turn them in to me as soon as you can.  It doesn't have to be a lot, but please write something.  I would like not only times, but also events that you would not normally swim.

 

GROUP TIME GOALS-

These are goals that you have to make with me.  The reward is a trip to Hardrock Café.  I have three swimmers that earned this trip with me.  It would be nice if there were more.  These times will not be slow, they will be tuff to get, but tuff I want.

 

Morgan Hill meet results-

This past week we had some very good swims at the Morgan hill meet.  We had very fast first swims in the 500 free from Delaney McKinney and Natalie Garcia.  Jacob Abruzzini droped another 4+ seconds on his 200 back (2:17), Marga Garcia dropped 2 seconds in the 100 back (1:08), Brittney Malick dropped 3 seconds in the 200 breast (2:47) and Eddie Malick won the 100 breast being out of shape.  Nice going group.

Here are just some of the Morgan Hill Meet times:
Marga Garcia-200free2:10.48,100back1:08.73,100breast1:20.97,200 breast3:00.16,100 fly 1:13.03 super
Natalie Garci- 500 free 6:30.41, 50 fly 37.38, 50 breast 43.29 superb
Delaney McKinney- 200 IM, 2:49.80, 500 free, 6:31.80, wow

Brittney Malick-500free6:01.44,200back 2:48.11,200breast, 2:47.40,200IM 2:34.12,200fly 2:34.32 super

Christina Collett- 200 free 2:19.30, 200 IM 2:41.0, 100 breast 1:27, 200 breast 3:46.47 awesome
Jacob Abruzzini- 100 back 1:01.62 2nd, 200 back 2:17.30 3rd, 200 fly first time but DQ’d, great effort
Eddie Malick- won the 100 breast and 2nd 200 IM WITH NO PRACTICE.

 
WINTER PRACTICE-

We have had a great turnout for October practices overall.  It’s great to see this many swimmers in the water.  Our coaching staff is doing a good job motivating the swimmers in getting them to practices.  I hope that we can keep this up all winter so that we can be a stronger swim team this summer.

 

Halloween Party-

The Gilroy Halloween party was a success.  Thanks to Coach Karen, the kids had a lot of fun.  Thanks to Mrs. Mayorga for helping out and doing the cake walk.  Thanks to parents who brought the treats.  The swimmers costumes looked great.

Keep getting wet!

Coach Tom

III.   The Caimans ~ Coach Karen
Can you believe it’s already November, and the Halloween Party was fun!  Thanks to everyone for attending, and helping with the games and clean-up.  I never realized how difficult it would be for the parents to break out of a TP mummy wrapping (the teams of wrapping teams did a great job and the parents were good sports to participate).

With November here, that means it will be getting dark earlier, and cold, too, as the swimmers get out of the water.  Please remember to dress appropriately. 

Don’t forget to sign up EARLY for the swim meets that are listed on our calendar.  Gilroy is HOSTING a swim meet in December, and our meet filled up early (the other clubs know we host a great meet.  I hope that everyone who intended on swimming the meet did get their entries in on time.  

Thanks to everyone for being so flexible when we had to switch pools for a brief period of time.  We are fortunate to have an alternative facility to use when the High School pool is down, and can rearrange our practice schedule when we are given enough notice. 

See you at the pool!!

Coach Karen

IV. Swamp Monster News ~ Coach Danielle
Dear Parents and Swimmers,
 
I hope you are enjoying the holiday season as it is fast approaching.  With the holiday season comes cold weather, please prepare your child for this.  They need to wear shoes and warm clothes to the pool deck. Attendance has not dropped and our lanes are still full, keep up the hard work!!
 
We had an awesome meet in October in Morgan Hill.  Many of the swamp monsters dropped a huge amount of time making room for many personal bests.  The hard practices are paying off!
 
Let us wish Kaela Nguyen the best of luck as she will represent our group at Junior Olympics in December!
 
See you on Deck,
Coach Danielle

Crocodile & Mini Gator News ~ Coach Diane [image: image1.wmf]
· Both the Crocodile and Mini Gator groups are doing fantastic!  Attendance overall has been very good ~ keep it up!  Our Crocodiles have been using fins less and less and are learning to use the clock for send offs more and more.  The Mini Gators are working hard on their side breathing and backstroke as well.  
· We will continue to have Mini Gators thru the end of October, and then will decide if the numbers are there to support having this group continue into November and beyond.  Check with Coach Diane if you have any questions. 

· Even as it gets cooler outside our pool stays a warm 82-83 degrees.  Make sure your swimmers have warm clothing and large towels to use after practice. 

· The pool office always accepts donations of hot chocolate mix and cups so our swimmers can enjoy hot chocolate on the cold fall and winter evenings!   If you like, bring a cup with lid from home and we can put your child’s hot chocolate in their own cup…..it’s green, AND, your child can drink without spilling!  Please label cup and lid with your child’s name.
CROCODILE RATE is in effect September thru March!!!!! GGST offers a discounted monthly rate ($45/mo) for our Mini Gators and Crocodile swimmers during the months of September thru March.  This rate was established to encourage your younger swimmers to continue swimming at least 1 day per week through the winter months.  This commitment will help maintain endurance and improve form, benefiting them enormously when we return to the peak summer season.  It's also fun....AND we serve hot chocolate every Thursday through the colder winter months!  

 
VI. The 2009 Board of Directors
The new 2009 Board Members take their positions November 1, 2008.  Please feel free to contact any member of the Board of Directors with questions and concerns:  
	President:
	David Guillen
	duillen9367@verizon.net

	Vice President:
	Steve Blankley
	s_blankley@yahoo.com

	Secretary:
	open  position
	

	Treasurer:
	Tina Baine
	tina@pcpsplans.com

	Co-Treasurer:
	OPEN
	

	Membership:
	Lisa Nelsen
	nelsenmom@gmail.com

	Co-Membership:
	Dany Woodhams
	gilroygatorsswimteam@yahoo.com 

	Ways and Means:
	open  position
	

	Volunteer Coordinator:
	Denise Brolin
	d.brolin@verizon.net


Board Members and concerned members should also put forth efforts to help find individuals to fill the positions of Secretary and Ways and Means.  These are important positions to the Team.
Secretary - The Secretary is elected annually, keeps minutes of meetings of the membership and the Board of Directors Meetings, and performs all duties normal to this office, and those assigned by the President and/or Vice-President or Board of Directors.  The Secretary is a voting member of the Board.

Ways and Means Chairperson - The Ways and Means Chairperson is elected annually, shall be responsible for all team fundraising activities.  This position is responsible for securing co-chairs for the Ad Campaign, Swim-A-Thon, Garlic Festival Pepsi Booth, Garlic Festival Garbage Detail, and Corporate Sponsorships.  This position is also responsible for coordinating and running the Hospitality and Snack Bar during hosted meets.  The Ways and Means Chairperson(s) is a voting member of the Board.

Board is still in need of the following Committees/Chairpersons: 

COMMITTEE MEMBERS (not members of Board and not voting members)

Social Chairperson
Chairperson is responsible for working with the Board of Directors in providing an annual activity calendar; plan and coordinate team social events; enlist activity coordinators for each age group to plan and coordinate outside activities to promote team spirit, unity and pride of the Team.  Events include the Family Fun Day, summer and Fall Awards Banquets, Psyche Night, and Winter Survival Party, etc.

Awards Banquet Chairperson

Chairperson is responsible for planning and coordinating the banquets, working with the Awards and Records Chairpersons to accurately have all awards, ribbons, certificates ready; planning and coordinating dinner, etc.

Ad Campaign Chairperson – John Collett
Chairperson is responsible for generating signup lists and flyers and letters for the ad campaign.

Swim-A-Thon Chairperson
Responsible for running Swim-A-Thon Fundraiser event, including setup and facilitating event and Ice-Cream Party afterwards, distribution of information and fundraising forms, securing prizes and raffle prizes, running raffle and prize distribution.

Garlic Festival Pepsi/Ice-Tea Booth Chairperson

Responsible for organizing the Booth, completing and returning required forms to Garlic Festival Company, securing volunteers

Garlic Festival Garbage Detail Chairperson

Coordinates and facilitates the Garbage Pickup Detail, organizes volunteer shifts and volunteers.

Membership Committee and Office Volunteers

The Membership Committee shall assist the Membership Chairperson in maintaining current team rosters; ensure that all swimmers are registered with Pacific Swimming; assist Treasurer in the collection of dues, maintain a Gilroy Gator Swim Team Handbook, ensure medical forms and swimmers information are kept current, staff the pool office, meet prospective members and inform them of the requirements and all function of the organization, organize annual swim clinics, and work with coaches to promote membership.  

Records Chairperson/Committee
Responsible for obtaining and recording all swimmers’ times at swim meets.  Assist the coaching staff and Meet Director with DVAL entries and requirements.  Create reports for coaches and swimmers using the Team Unify system.  Log time improvements and file Time Improvement Cards and reports in swimmers’ folders in office.  Notify Ribbons Chairperson of any new “team record” set and any new time standard met by swimmers.

Ribbons and Awards Chairperson/Committee
Coordinates, orders and keeps inventory of ribbons and medals.  Responsible for ordering trophies for CVALs and Awards Banquets.  Fill out awards for team swim meets, collect awards at away meets and file them into swimmers’ folders in office.

Newsletter Editor/Historian/Publicity Committee
Coordinates all input for monthly newsletter from coaches, Board Members and Chairpersons.  Responsible for distribution of monthly newsletter to members and uploading to website.  Attends all team socials and meets, takes photographs and keep a current scrapbook; provides the newspaper with articles and results of meets and coordinate annual team pictures.

From the Past President ~ Margaret Seery

Hi Gator Families,

New Board Elected for 2008/2009:

I’d like to thank all of those individuals who have stepped up to serve on the 2008/2009 Board of Directors.  These nominees were formally elected into office at our October Board meeting.  Their term of office began November 1st.  Everyone, welcome this new board and please, give them all the necessary support throughout the season to make our swim team continue to run smoothly and effectively.  PLEASE NOTE THAT WE STILL HAVE VACANCIES FOR THE POSITIONS OF SECRETARY AND WAYS/MEANS (Fundraisers).  We really need volunteers for these positions.  If you can step up to either of these roles please contact me at mseery2@yahoo.com ASAP.

Planning Underway for December Swim Meet:

Most of you already know GGST will be hosting our usual DECEMBER swim meet.  Job sign-ups will be posted for this meet soon.  Be sure and sign up….to swim, and to help!  Remember, the board has enacted a new policy whereby a $25 fine will be assessed per family if you have a swimmer in the meet but have not worked at least one shift at the meet.  You need to sign up for your shift(s) in advance.  To manage this new policy, we will have a volunteer check-in/check-out station each day of the meet. In order to get credit for actually working the shift, you will need to sign in and out accordingly. 

Margaret Seery

Treasurer’s Report ~ Dany Woodhams
If you plan to swim year-round and have a swimmer in Swamp Monsters or a higher level, our payment Plan B will save you money on your monthly dues.   This plan can be switched September through February only. There is a per family enrollment fee of $75 and then a monthly savings of $20 off for the first swimmer in the family and $10 for the second, third and fourth swimmers for the rest of the year.  Please inquire at the pool office for more details.  Our Crocodile and Mini rates will be decreased to $45 for the winter months. 

Please turn in your dues checks at the pool office.  You can also mail them to our P.O. Box at 777 1st Street PMB #183, Gilroy.

Team Store 
The team store has items for sale whenever the office is open. We have caps, fins and goggles on hand. We also have a limited supply of girl’s swim suits, boy’s jammers as well as pool buoys, hats and tee shirts available. Please stop by the office if you are in need of something or to just check it out!

Upcoming Events/Calendar[image: image2.wmf]  Mark your calendars!

· Nov 8 ~ 9, 2008 - Santa Cruz Country Aquatics C/B/A+ (Z1S) (Soquel, CA)
· Nov 12, 2008 –  GGST Board Meeting (GHS Pool Deck)


· Dec 5 ~ 7, 2008 - (14&Under) Pacific Swimming Jr. Olympics Championship (hosted by Walnut Creek Aqua Bears)

· Dec 13 ~ 14, 2008 – Hosted by Gilroy Gators Swim Team C/B/A+ (Z1S) (Gilroy, CA)
· Dec  13 ~ 14, 2008 - Pacific Swimming Short Course Senior Championships, Senior T&F (host: Walnut Creek Aquabears)
VII.
Recycle Old Swim Caps!  The XTERRA ECO TEAM wants your old swim caps. Do you have extra caps left over from 2007 races? Are you a race director and need to get rid of some leftover swim cap inventory? Now you have a place to go with them: the XTERRA ECO TEAM has started a promising recycling effort that will turn old swim caps into flip flops. The product is currently under research and development with a prominent and eco-conscious outdoor clothing company. Expect to see cool newly recycled flip-flops at transition areas everywhere in 2008!   We have a recycle bin at the pool office for our kids to put their unwanted swim caps in. We hope people participate!
Quote of the Month:

“Never be bullied into silence.  Never allow yourself to be made a victim.  Accept no one’s definition of your life; define yourself.” 

Harvey Feirstein *******************************************************************                      We would like to thank our Corporate Sponsors:

California Custom Sheds



Michael McKeever DDS
888-756-4237





847-1118
www.californiacustomsheds.com


7880 Wren Ave. Ste. A-111
North of Salinas at Hwy 101 and Ralph Ln. 

Gilroy, CA  95020
Just 2 mi. South of exit for Hwy. 156 West
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